
Bruce Riordan: Climate Consultant, Bay Area 
Joint Policy Committee 
 Leads the Bay Area Climate and Energy 

Resilience Project 
 Has consulted on climate-related projects for 

MTC, BAAQMD, BART, the California Attorney 
General, the Marin Community Foundation 
and Next 10 

 Co-founded ARCCA, an alliance of regional 
climate adaptation leaders in San Diego, Los 
Angeles, Sacramento, and the Bay Area 
 

Strange Bedfellows: Working Across 
Agencies and Beyond Jurisdictional Lines 

 



7 MILLION PEOPLE 
 
9 COUNTIES 
 
101 CITIES 
 
100’S OF  SPECIAL 
DISTRICTS 
 
100’S OF NGOS 
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HOW TO ACCELERATE & STRENGTHEN? 

 Kresge/JPC Needs Assessment 
 Stakeholder Interviews 
 Doing? 

 Help needed? 

 Joint Action? 

 4 Roadmaps 
 Equity & Community Engagement 

 Multi-Jurisdictional Decision-Making 

 Information for Decision-Makers 

 Win-Win Strategies 
 

 

 

 

 

 





KEY FINDINGS 

 4 Near-Universal Needs 
 Organized Campaign  

 Dedicated Planning Resources 

 Science Info & Guidance 

 Project Info/Partners 

 
 

 

 

 

 

 



KEY FINDINGS 
 Create a Bay Area Planning Process 

 Help Cities/Counties & Convene Local Working Groups 

 Work Smarter with State Government 

 Focus on Vulnerable Communities 

 Secure Resources for Public Health Sector 

 Integrate with EQ/Disaster Recovery 

 Initiate 21ST Century Regulatory Reform 

 Create Center for Mega-Strategy Discussions 

 Make Nature-Based Solutions Integral to Approach 

 Focus on Extreme Events 

 Reward Innovation 

 Integrate with GHG Reduction & Sequestration 

 

 

 

 
 

 

 

 

 

 



5-POINT ACTION PLAN TO 
ACCELERATE AND STRENGTHEN 

1. Create Bay Area Adaptation Center 

2. Establish Regional Leaders Forum 

3. Implement Vulnerable Communities Initiative 

4. Organize Campaign for Dedicated Resources 

5. Integrate Adaptation + GHG Reduction 

 
 

 

 
 

 

 

 

 

 



bruce@bayareajpc.net 
 
 

Bay Area Joint Policy Committee 
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